Auburn & Lewiston
Joint City Council Workshop, January 28, 2013

Auburn City Council Chambers
5:30pm to 6:15pm Social Hour
6:15pm Agenda Start:

1. Pledge of Allegiance and Roll Call (5 Minutes)
2. Opening comments from Mayors and protocol for meeting (10 Minutes)
3. Presentation of research by Ed Barrett and Clint Deschene - notes from first
meeting and work to date (20 Minutes)
4. Facilitated Conversation by Managers with both Councils on: (1 Hour)
a. Commitment to joint economic development
b. Feedback on LAEGC’s role
c. Shared Downtown manager
d. Joint Branding Effort
e. Wayfinding Signage
f. Regional Economic Development strategy
g. Budget Process for Joint Agencies
5. Next Meetings (10 Minutes)
a. How often?
b. Possible future topics: Transportation (Bike/Ped, Transit, Airport,
Turnpike, etc.), Arts/Culture/Events, Education, Other
6.  Adjourn
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